





Board retreat planning and facilitation

CBLD provides a whole new framework for the established annual retreat.
When coupled with the perspective of the CBLD consultant via the ongoing
customizable consulting hours, the retreat becomes a part of the overall plan
for development.

Specially designed to meet the needs of your board and further its work, the
retreat could, for example, include skill building, strategic thinking, policy
development or team building activities.

Facilitation and planning of a one day retreat is included in the program fee;
if your board prefers multi-day or multiple retreats, this can be arranged with
your CBLD consultant.

95% of respondents said the impact of the
board retreat on the co-op was good or better:

* excellent 33%
* very good 45%
*good 17%

Ongoing customizable consulting hours

Included in CBLD 2010 are 15 hours of consultation to be used throughout
year. These hours can be used by your board, board leaders, committees,

or the GM in the way that best serves the needs of your co-op. Advice

and guidance on Policy Governance, board structure, Board/GM relations,
agenda design, group process and board facilitation are just some of the ways
that CBLD consultants can provide support to assure that your board can
continually improve. Consulting typically takes place by phone and email.

Examples of how co-ops have used their consulting hours: to plan for
member engagement; to understand and implement their decision to convert
to patronage dividends; to improve their board self-evaluation process; to
improve board process for acting on monitoring reports from management.
Some co-ops have allocated time to support the GM in preparing reports for
their boards. Others have focused time on maintaining long-running study
and engagement activities. One used hours to stay focused on its role during
a major store expansion; another has been focused on being great at its role
in the development process in preparation for moving to a new location.

91% of respondents said the impact of the
ongoing consulting hours on the co-op was good
or better:

* excellent 40%
* very good 33%
*good 18%

“CBLD consultants have been the
facilitators for the Sacramento Natural
Food Coop retreats for 3 years. We
have always found them to be both
responsive to our needs as well as
extremely belpful in ensuring that we
gain the maximum benefit from an all-
day meeting. Their assistance assured
that we completed all of our agenda
items in a timely fashion. They bring a
wealth of experience from many co-ops
to our board"

Tammy Walls,

Sacramento Natural Foods

“Having regular monthly phone
conversations with our consultant
has been a very valuable part of the
program. Whether we set up topics to
discuss or focused on putting out fires,
having a calm and experienced person
to turn to is wonderful.”
Mary Pat Link,
Marquette Food Co-op

www.cdsconsulting/cbid
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CBL101—A Foundations Class for Directors “Our board now routinely relies on
the CBL101 training for new board

Cooperative Board Leadership 101 is an in-person, multi co-op, one-day
members. It belped me understand

training designed to provide a strong foundation for directors. While ’ o
especially helpful for those new to co-op boards, all directors and GMs are the perspective of the existing board

welcome to participate. members and geta handle on bow to
The day includes. evaluate financial information.
Paula Wilke,

e Cooperative Values and Principles ® Principles of Policy Governance* Food Conspiracy Co-op
¢ Board Roles and Responsibilities ® Basic Financial Understanding
( )

90% of respondents said the impact of the TO ENROLL

CBL101 sessions on the co-op was good or better:

Complete the Input

* excellent 30% and Enrollment Form

* very good 38% and contract on
L * good 22% ) the CBLD site.

www.cdsconsulting.coop/register

“We've been in the program since the beginning, 2005. As new directors joined
the board they attended the next available CBL101 in our area. All of our
directors have attended the session.

“Since new board members bring different skills to the table with their
backgrounds, CBL101 gives boards the assurance that new members bring
common skills—skills that are critical to the coop board environment such as
the Policy Governance approach to accountability, understanding balance
sheets, etc. These are not skills that are learned by osmosis during the busy

board meetings."
Wes Goddard, Three Rivers Market

Nine sessions are held during the year in various locations. Directors and
GMs are welcome to attend any session, be it the one closest to them or the
one that best fits their schedule.

CBL101 2010 schedule

East Central West
January 30, Brattleboro, VT January 23, Twin Cities January 30, Albuquerque
January 9, Asheville, NC May 8, Mt. Pleasant, Michigan March 27, Portland

April 10, Sacramento

July 10, Baltimore September 18, Twin Cities

Please use the Input and Enroliment Form to help us pick the best dates and locations

* If your co-op doesn't use Policy Governance, no problem! Many of the co-ops enrolled in CBLD do, so we include an introduction
to the principles of Policy Governance in the CBL101 session. Directors from co-ops that don't use Policy Governance find the
introduction useful to better understand the governance system that many other co-ops use.

www.cdsconsulting/cbld CBLD 2010+ page 4


http://cdsconsulting.coop/register
http://cdsconsulting.coop/register
http://cdsconsulting.coop/cbld

CBLD Resources

Co-ops participating in CBLD provide input for resources they would like
to see developed (see the Input and Enrollment Form). Each year the CBLD

team produces new support resources to help your board with issues that
are shared with other co-op boards. The CBLD Library contains Online
Recorded Workshops, installments of the Field Guide, and other tools and
resources as a result of this ongoing process.

CBLD Library—We've continued to improve the CBLD Library. If you
haven't been there recently we invite you to visit. Recorded workshops
now play online and are downloadable in Mac and PC formats.
www.cdsconsulting.coop/cbldlibrary

Online Recorded Workshops—In the CBLD Library you'll find the online
recorded workshops we've produced since we started developing this new
method of delivering support. On the Input and Enrollment form we ask
again for your input on the new resources that will be most helpful in the
coming year. We'll publish a schedule of new workshops after January 1.

Field Guide for Effective Governance—New in 2009, these discussion
papers present a way of thinking about a topic and provide questions your
board can use to help you decide what's best for your co-op. You'll find six in
the CBLD Library now and we'll be adding more in 2010 on topics gleaned
from the Input and Enrollment forms. We welcome new topics and feedback!

Sample Policies—The CBLD Team continues to maintain a set of sample
board policies. We encourage you to take a look and consider refreshing

your policies by using these samples as a starter set.

@ CBLD GM Compensation Database—A new tool developed
in partnership with CDS Consulting Co-op's Carolee Colter

and Coop Metrics. The all-new CBLD GM Compensation Database is

in the "design and build" stage now for a rollout in fall 2009. GMs will

be able to log on to a confidential survey hosted by Co-op Metrics, the

makers of CoCoFiST, complete a GM compensation survey and then pull

summary comparison reports. This database is designed to provide GMs

with confidential, easy and efficient access to co-op comparables to use in

compensation proposals as called for in the CBLD “Setting a process for

GM Compensation” workshop. Many co-ops have implemented this process

since we introduced it last year and this database will make it possible for

GMs to access better information faster!

“CBLD recently helped the Seward Board develop

“Harvest Co-op uses the online
resources in a variety of ways:
® Omne person goes through and
shares key learning points
e Multiple people go through when
they can, then discuss and share
key points
® Get together as a group and go
through together and discuss key
points
Each of these learning methods
has belped us develop our ‘Board
operational expertise.”
Stephen Clifford,
Harvest Co-op Markets

80% of respondents
said the impact

of the online
workshops on the
co-op was good or

and utilize the 'Request for Proposal’ process to better:
4etermine GM compensation. It was a remarkable « excellent 8%
improvement in the process and took the mystery - very good 41%
and the emotion out of the compensation review *«good 31%
process.”
Sean Doyle, Seward Co-op General Manager
www.cdsconsulting/cbld CBLD 2010 * page 5
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Meet the consultants

Our growing team of CBLD consultants looks forward to supporting you and

your board. While each co-op in CBLD works with a primary consultant, TO ENROLL
we work closely together, collaborating on resources and approaches to our Complete the Input

work that will be best meet your needs.

We invite you to join us in a system-wide program to see boards adding
value, effective cooperative ownership and governance, and a long-lasting

thriving cooperative development culture.

Joel Kopischke

Art Sherwood Todd Wallace

and Enrollment Form
and contract on
the CBLD site.

www.cdsconsulting.coop/register

Nina Johnson Thane Joyal

Bentley Lein Marilyn Scholl

CBLD consultants are members of the CDS Consulting
Co-op, a group of independent consultants with a rich
history of supporting cooperative development.

See our website www.cdsconsulting.coop for more
information, and while you're there consider subscribing
to our electronic newsletter, Solutions.

(DS Consulting Co-op

G5B

SOLUTIONS FOR COOPERATIVES

CDS Consulting Co-op is the exclusive agent of its members. All the Co-op's actions and
business are specifically and only undertaken on behalf of its Members who in each case are
the principal party with whom the client contracts for services.

www.cdsconsulting/cbld
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Co-ops Participating in CBLD 2010

Abundance Cooperative Market,
Rochester, NY

Berkshire Co-op Market, Great
Barrington, MA

Bloomingfoods Market & Deli,
Bloomington, IN

Brattleboro Food Co-op, Brattleboro, VT

Briar Patch Community Market, Grass
Valley, CA

Chatham Marketplace, Pittsboro, NC

Chequamegon Food Cooperative,
Ashland, WI

Common Ground, Urbana, IL

Community Mercantile Co-op,
Lawrence, KS

Concord Cooperative Market, Concord,
NH

Cook County Whole Foods Co-op,
Grand Marais, MN

Co-opportunity Consumers Co-op,
Santa Monica, CA

East End Food Co-op, Pittsburgh, PA

Eastside Food Cooperative,
Minneapolis, MN

Ever ‘man Natural Foods Co-op,
Pensacola, FL

Food Conspiracy Co-op, Tucson, AZ

Franklin Community Co-op, Greenfield,
MA

French Broad Food Co-op, Ashfield, NC

Good Foods Market & Café, Lexington,
KY

Hanover Consumers Cooperative
Society, Hanover, NH

Harvest Co-op Markets, Boston, MA

Harvest Moon Natural Foods, Long
Lake, MN

Hendersonville Community Co-op,
Hendersonville, NH

Honest Weight, Albany, NY
Hunger Mountain, Montpelier, VT
Just Food Co-op, Northfield, MN

La Montanita Natural Foods
Cooperative, Albuquerque, NM

Lexington Co-operative Market, Buffalo,

NY
Linden Hills Co-op, Minneapolis, MN

Maple City Market, Goshen, IN
Marquette Food Co-op, Marquette, Ml

Middlebury Natural Foods Co-op,
Middlebury, VT

Mountain View Market Co-op, Las
Cruces,NM

National Cooperative Grocers
Association (NCGA)

New Leaf Market Natural Foods
Grocery & Deli, Tallahassee, FL

Oneota Community Co-op, Decorah, IA
Onion River/City Market, Burlington, VT

Oryana Natural Foods Market, Traverse
City, MI

Ozark Natural Foods, Fayetteville, AR
PCC Natural Markets, Seattle, WA
People’s Food Co-op, Kalamazoo, Ml
People’s Food Co-op, Portland, OR
Putney Food Co-op, Putney, VT

Rising Tide Community Market,
Damariscotta, ME

River Market Community Co-op,
Stillwater, MN

River Valley Market, Northampton, MA

Roanoke Natural Foods Co-op,
Roanoke, VA

Sacramento Natural Foods Co-op,
Sacramento, CA

Sevananda Natural Foods, Atlanta, GA

Seward Cooperative Grocery & Deli,
Minneapolis, MN

Silver City Food Co-op, Silver City, NM
Syracuse Real Food Co-op, Syracuse, NY
The Common Market, Frederick, MD
Three Rivers Market, Knoxville, KY

Tidal Creek Cooperative Market,
Wilmington, NC

TPSS Co-op, Silver Spring, MD

Viroqua Food Cooperative, Viroqua, WI
Weaver Street Market, Carrboro, NC
Weavers Way Coop, Philadelphia, PA
Wheatsville Food Co-op, Austin, TX
Whole Foods Co-op, Duluth, MN
Whole Foods, Erie, PA

Wild Oats Cooperative, Williamstown,
MA

CBLD 2010 program
fee and related costs

The CBLD program fee for
2010 participation is $5,350.

It is paid in four installments in
March, June, September and
December.

Financial assistance may be
available to support partici-
pation in CBLD. If your board
faces financial constraints to
participation, please complete
the Input and Enrollment
form and indicate a request
for financial assistance. We will
follow up with your board’s
CBLD contact person with more
information. Please complete
the form no later than Oct. 24
if you request financial aid.

In addition to the participation
fee, your co-op will also need to
budget for:

* Logistical costs for your retreat
and travel costs for your
consultant to attend.

« Travel costs for your directors
to attend CBL101

* Telephone costs associated
with consulting calls and
online workshops.

For more information about CBLD,
contact Mark Goehring

MarkGoehring@cdsconsulting.coop

802-380-3824

TO ENROLL
Complete the Input

and Enrollment Form
and contract on
the CBLD site.

www.cdsconsulting.coop/register
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