Co-op 101

A primer for people considering
creating a business that operates
as a democratic association

CD S ‘ Cooperative Development Services
Kevi n Ed be rg, Exec utive Di recto r, Where cooperation is at work, communities prosper.

Cooperative Development Services “ Qe
St. PauI, MN m Loltol




This guide will likely be most useful for groups seeking

to start a co-op with members being consumers of a
product or service OR as producers of a product or service
(including worker owners). This model does not address
issues of housing development or conversion of existing
businesses to cooperative ownership; other models are
more appropriate for that work.

The guide has four chapters, and includes additional
resources listed at the end.



Cooperatives (“co-ops”) function in many different sectors
and take on many different forms, but all share some
common themes:

- A group of people have a common need.

- They address that need through a business solution that
they intend to support through their participation.

- The business is democratically governed, and all mem-
bers benefit in proportion to their use of the enterprise,
not based on their investment.



Chapter 1: Laying the foundation for the project



A diverse collection of interested parties...



...have a shared need or desire for goodies.

They form a steering committee and begin
to define their vision.




Creating THE STEERING COMMITTEE—
the “dream team”



THE STEERING COMMITTEE is not responsible for



THE STEERING COMMITTEE: The Champion



THE STEERING COMMITTEE: The Dream Team
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Chapter 2: Building the democratic association



Steering Committee OBJECTIVE:

Pre-feasibility Analysis & Vision Creation

Forming a democratic

association Incorporate




Steering Committee OBJECTIVE:

Pre-feasibility Analysis & Vision Creation

Forming a democratic

association Incorporate

Fundraising




Steering Committee OBJECTIVE:

Pre-feasibility Analysis & Vision Creation

Forming a democratic

association Incorporate

Fundraising

Co-op Education




Steering Committee OBJECTIVE:

Pre-feasibility Analysis & Vision Creation

Forming a democratic
association

Incorporate
Fundraising

Co-op Education

Awareness Building




Chapter 3: Assessing the business opportunity
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Chapter 4: Implementing the business plan?
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Steering Committee BEING A MEMBER
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Steering Committee
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Member-owners

Board Members

GM

Cooperative Organization

“Goodies”

DELIVERING
OUTCOMES TO
MEMBER-OWNERS
ON AN ON-GOING
BASIS:



What’s next?

Cooperative Development Services is a nonprofit
organization with a mission to start and grow
cooperative enterprises.

For information about our programs and services, go to
www.cdsus.coop, or send an email to info@cdsus.coop.

We primarily work in Minnesota, Wisconsin and lowa
but can provide referrals to trusted colleagues in
other regions.



Resources

Co-ops are the only business structure with internationally
accepted values and principles.
ica.coop/en/cooperatives/cooperative-identity

A tremendous source of information and resources about
cooperatives is the University of WI Center for Cooperatives.
uwcc.wisc.edu

The national cross-sectoral trade association for coopera-
tives leads and coordinates advocacy for multiple-sector
impact.

ncbaclusa.coop

—continued



CDS and other reputable cooperative development

organization subscribe to The Madison Principles of

Cooperative Development.
cooperationworks.coop/about/madison-principles/
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For questions or more information,
please contact us:
Cooperative Development Services

997 Ticonderoga Trail
Eagan, MN 55123

Phone: 651-265-3678
Email: info@cdsus.coop
Website:  cdsus.coop
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